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AGE RESTRICTIONS DIRECTORS AMERICAN CORPORATIONS 


Albert Abrams* 


In: Good News for Later New York: New York State Joint 
Legislative Committee Problems the Aging, 1958, pp. 75-76. Free. 


swing toward establishment age limits for election and re- 
election directors major corporations was uncovered first 
survey corporate practices affecting the ages large corporation 
directors. 

Almost per cent United States firms surveyed disclosed they 
already had rules against continuing board members past specified 
ages. About per cent bar election new board members past 
specified ages. the other hand, per cent the national 
corporations surveyed reported they had imposed formal barriers 
appointing retaining board members. 

Firms which have age bars for directors gave three major 
reasons: 

Such bar may deprive firm the valuable services 
certain men. 

recognition that age alone scientific guide ability 
and judgment. 

Reluctance corporations deprive themselves needlessly 
the valuable experience men long their boards and familiar 
with their policies. 

The main reasons given for imposing age limit election 
re-election board member are: 

makes certain that “dead wood” does not accumulate. 

provides young, vigorous men with opportunity and in- 
centive rise the top. 

provides the company with reasonable assurance con- 
tinuity policies. 

*Director, New York State Joint Legislative Committee Problems 
the Aging. 

report presents the findings and recommendations this committee, 
plus many articles, the problems. the aging. Single copies the report 
are available free charge writing State Senator Thomas Desmond, 


Chairman, New York State Joint Legislative Committee Problems the 
Aging, Broadway, Newburgh, 
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avoids situations where directors are unable render 
proper service due mental physical deterioration due age. 

One the most interesting developments uncovered the survey 
the establishment Advisory Council retired members the 
Board, Aetna Insurance Co. This device has promise enabling 
company retain the wisdom and experience older men and 
women its board, while enabling younger men come serve 
directors. 


UNIONS MATURE Richard Lester* 


Princeton: Princeton University Press, 1958. 155 pp. $3.75. 


Any active organization founded with mission continuously 
the process redefining and reinterpreting its purposes and func- 
tions settles down and its environment changes. Since the mid- 
industrial unions this country have experienced certain 
changes shedding youthful characteristics the process “matur- 
ing.” first unions had fight for existence well for goals 
that were generally considered radical. Under these circumstances 
membership participation was high and leadership positions were apt 
won the agitator. Later on, unions gained security, 
transformation occurred not only the organization’s goals, but also 
the nature its leadership and the distribution power and 
functions among different structural levels. 

Internally, three significant changes have occurred American 
unions recent decades. Greater centralization has developed with 
the transfer functions and decisions from the locals national 
headquarters. Indeed, the assumption generally made that, with 
unions, large size means more effectiveness. Second, due the in- 
creasing responsibility and stability union positions, the differences 
between union and business executives living standards, daily 
activities, and interests continues diminish. Third, union mili- 
tancy has tended give way carefully prepared presentations and 
disciplined representation collective bargaining con- 
flict gradually building orderly 

Environmental conditions also affect unions various ways. 
claim such developments more enlightened management stressing 
employee morale and job satisfaction, high employment levels and 
rising living standards, and integration unions into the community 
through community oriented activities have progressively reduced 
worker dissatisfaction. Others remain unconvinced that environmental 
conditions have brought about definite trend toward industrial 
tranquility and union moderation. 

Organized labor subject the corrupting factors present 
the American environment. The union ideal personal sacrifice 


*Professor Economics, Industrial Relations Section, Princeton University. 


promote the worker’s cause difficult preserve untarnished 
materialistic civilization. the union settles down, corrupting influ- 
ences are prone seep in. addition moral conduct, unions rely 
democratic processes help prevent corruption. Democratic checks 
may rendered ineffective the increased centralization, the offi- 
cial’s desire perpetuate himself office, and the one-party organiza- 
tion the national unions which upward mobility subject the 
rewards and penalties the ruling administration. Moreover, the 
concentration power itself corrupting factor, especially unions 
dealing with local-market types business. 

The subject matter under investigation does not lend itself 
simple, rigorous theorizing. The diversity experience and programs 
American unions makes generalizations hazardous and systematic 
body abstract theory practically impossible. Nevertheless, set 
conclusions concerning union trends may helpful: 

With the passage time and accumulation experience, cen- 
tral control union headquarters tends expand and democratic 
checks the local level weaken. 

union stabilizes, the top leadership becomes more adminis- 
trative character and the differences between union executives and 
management executives diminish. 

The more successes unions achieve, the more they tend reduce 
their area potential expansion and, consequently, some their 
dynamic quality. 

Increasing security for the union and for present leadership 
brought about rising living standards, narrowing differences between 
manual and white-collar workers and community acceptance re- 
duces the pressure for militant exploitation union’s bargaining 
power. 

experience with collective bargaining accumulates, the 
process becomes more professional (negotiations are increasingly tech- 
nical dealing with such problems pensions, supplementary unem- 
ployment benefits and legal requirements), more centralized, more 
business-like with less diversification and use the strike achieve 
objectives. 

predicted that these long-run trends will continue forth- 
coming decades even though some deviations short-term movements 
will occur. 

Any theory union evolution raises significant questions for 
public policy, including labor relations legislation. From evolu- 
tionary viewpoint, law which appropriate for one stage the 
development country’s labor movement may ill-suited for 
earlier subsequent stage. Nevertheless, the Federal government 
should have some sort conscious and consistent policy toward 
evolutionary trends. 

evolutionary viewpoint unions and union-management 
relations serves highlight certain crucial questions that confront 
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lawmakers the labor field: what extent should unions per- 
mitted determine their own evolution? Where should the balance 
drawn between unions private institutions and unions certified 
bargaining agents clothed with public interest which the government 
has duty protect? Blanket legislation may deprive unions their 
adaptability and vitality; desirable rely heavily the corrective 
influence public opinion and organized labor formulate and 
enforce its own codes proper conduct. This viewpoint stresses union 
reporting and disclosure facts rather than legal compulsions imposed 
punitive spirit. The protection individual’s rights even more 
complex. Democracy cannot simply imposed from without. Never- 
theless, the government can provide framework rules that will 
facilitate the growth democratic processes and checks. 

The formative stage American unionism now largely com- 
pleted. Changes, course, will continue the institutional life 
unions, but mostly within the framework already constructed. More- 
over, the changes are likely part the general developments 
American society and not special union mutations. many respects, 
American unionism has been maturing, and the features institutional 
middle age should increasingly evident the years ahead. 


Comment: This brief, highly readable and timely book most 
welcome addition the sparse literature the theory the Ameri- 
can labor movement. The McClellan investigations, the congressional 
debate proposed reform legislation, and the recent attention given 
union leaders themselves ethical practices all have stimulated 
interest the simple questions: “What went wrong? How could seg- 
ments the labor movement become tainted with corruption? How 
could some leaders whose role fight exploitation the working- 
man become the exploiters the workingman?” Unfortunately, most 
the suggested answers date have been wholly unsatisfactory. They 
suffer from emotionalism, oversimplification and often ignorance. Les- 
ter’s series essays provide the reader with the most effective answers 
found. 

This book should read every business executive, not just 
those whose principal concern with labor relations. capsule 
form, without any sacrifice analysis provocation, Lester has cap- 
tured the nature the union movement the United States and, 
interesting contrast, two other countries. Although, the title in- 
dicates, primarily absorbed with the ageing maturing process 
the movement, his actual treatment has much more depth. Few 
business executives have “feel” for the labor movement integral 
institution our society. They can assisted greatly acquiring 
this understanding study Unions Mature. 

One might quarrel times with the historical perspective used 
Lester. For example, there the obviously unintended and erroneous 
impression left that the labor movement really began with the forma- 
tion the One might also question the author’s tendency 
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underestimate the imagination unions dreaming new things 
ask for collective bargaining. His conclusion that past Union 
conquests have curtailed possibilities for future pioneering does 
disservice the fertility Union brains when comes broadening 
the bargaining horizon. 

But these are not basic defects. They are merely points view 
emphasis about which one could argue. anything, they illus- 
trate the provocative assertions which abound this book and which 
will force the reader some hard thinking. James Healy, 
Associate Professor Business Administration. 


DEFENSE AGAINST INFLATION: POLICIES FOR PRICE STABILITY 
GROWING ECONOMY* 


New York: Committee for Economic Development, 1958. pp. $1.00. 


Inflation one the major unsolved economic problems our 
times. For almost two decades, nation have enjoyed high 
degree prosperity. Our economy highly productive and can 
count continue expand. But have not yet learned how 
prevent inflation. Inflation evil which must not tolerated. 
its simplest terms, cruel tax people who live fixed in- 
comes, group who are least able protect themselves. 

Inflation means persistent rise prices general. rise 
some particular price group prices not itself inflation, 
other prices are falling enough balance the rise. Probably the most 
common explanation inflation “too much money chasing too few 
goods.” its face, much” money suggests that the amount 
available money that excites economy into inflation. But 
reality the spending money that important. “Too few” 
goods suggests that the quantity goods being sold already 
physical limit. The real limit production, however, more likely 
economic rising costs than physical. 

Price ups downs are result changes the balance between 
spending and output. Two ways which the balance between spend- 
ing and output altered are the one hand prices rising because 
there increased demand (spending) for goods and services 
consumers, and the other hand, wage rates and prices rising inde- 
pendently demand, thus inducing rise spending and prices. 
Total production goods and services the rose per cent 
3.7 per cent year the average, from 1947 1957. Spending 
grew faster annual rate during the decade than output 6.4 per 
cent compared with 3.7 per cent. Therefore prices had rise. 

recent years the idea has been frequently expressed that infla- 
tion inevitable the American economy. Some suggest will have 
choose between inflation and unemployment, and they argue that 


statement national policy the Research and Policy Committee 
the Committee for Economic Development. 
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inflation the lesser two evils. Others believe that inflation 
necessary ingredient growth and, therefore, good thing. Probably 
one seriously means that inflation inevitable the sense that 
cannot prevented, but what meant that the process stopping 
inflation entails certain costs which the American people may not, and 
perhaps should not, willing pay. However, one need not imagine 
the process inflation going endlessly ever-increasing rate. 
The process will come end. does not collapse its own 
artificiality, the public, becoming aware its futility and evils, will 
demand policies stop it. The only responsible course action 
stop inflation soon possible. 

Long-term inflation can prevented action along three basic 
lines: 

must everything possible increase national produc- 
tivity. Increased output needed help keep prices down the 
weight supply and balance the growing demand that comes with 
growing population. not only problem getting bigger 
total production, but also getting more output with the human and 
material resources available us. need devote increasing 
proportion our income capital formation the accumulation 
funds and their use bring into being new more efficient produc- 
tive equipment plants. keep the rate growth produc- 
tivity will require huge continuing investments. major impediment 
Federal tax structure that reduces both the capacity and the will- 
ingness individuals and business save. Though tax rates must 
remain high, there every reason cut non-defense expenditures 
the absolute minimum. 

Increasing productivity requires the best use available human 
and material resources. The movement resources into areas and 
industries where the value their output greatest mobility 
labor and capital has been important factor the growth 
productivity this country. The responsibility minimize restrictions 
mobility joint responsibility government, business and labor. 

must everything necessary keep demand from rising 
faster than production. There are real limits the increase produc- 
tion, but there are real limits the increase money expenditures. 
Therefore control demand essential, whatever else done. The 
government’s objective should use its tax, expenditure, monetary 
and debt management policies, combination, keep the long-term 
growth demand equal to, but not exceeding, the growth our 
economy’s capacity produce. The time has come for the nation 
commit itself explicitly the long-run objective stable prices. 

must adopt and adhere policies primarily through 
the voluntary action business and labor, but, necessary, through 
governmental action consistent with economic freedom that keep 
prices and unit labor costs from rising when demand kept from out- 
stripping production. can this, have created the conditions 


for both high employment and stable prices. should made clear 
that the proposition that wages should rise line with productivity 
does not mean that the entire increase output per man-hour should 
wage earners: wage rates the average should rise fast 
total (national) output per man-hour per cent year), but 
too great demands labor would lead decline the rate 
capital formation and thus reduce the rate growth. 

The basic recommendation that should try halt inflation 
balancing demand and output. should prevent excess demand 
and see what happens. all probability, excessive unemployment will 
not the result. should neither accept inflation nor adopt radical 
measures stop without having tested the normal and appropriate 
instruments the free economy. 


FREE SOCIETY AND MORAL CRISIS Robert Cooley Angell* 
Ann Arbor: University Michigan Press, 1958. 252 pp. $6.00. 


Man today seems odds with himself. Serenity vanishing 
quality life. What this study aims foster the discovery laws 
principles social organization that can applied human 
effort reduce moral dislocations. 

The concepts moral order and moral integration reveal the 
central orientation this inquiry. Every society develops standards 


what morally right and wrong, and the facts relation 
these standards that comprise the moral order. Moral integration 
continuum; high when institutions and moral norms are adequate 
and compatible and behavior guided them. This study limited 
one type society: the civilized and democratic. 

The most basic aspect the moral order the set common 
values that motivates the members society. The concrete fulfill- 
ment common values carried out through the moral web the 
institutions, the moral norms and the laws. Institutions are systems 
social relationship which people feel loyal. Moral norms result 
when society formulates what choice expected specified situations 
and enforces such choices with sanctions. the former, common 
values are accepted, the latter they are experienced. Laws are the 
rules laid down public authority. high degree moral integra- 
tion means conduct conformity with the moral web; loyalty 
indispensable. 

The two principal elements that need transmitted mem- 
bers society are common values and moral norms. This not 
matter objective learning; the values have become part 
conscience. Studies show that prime cause for deviation from moral 
norms social instability. child most likely internalize values 
and norms when (1) the society well integrated; (2) lives 
stable community; (3) his family warm fellowship where 


*Professor Sociology, University Michigan. 


y 
> 
> 
, 
| 
, 


has responsibility; (4) his family well integrated into the society; 
(5) accepted conforming peer groups; (6) school and 
church give him opportunity experience morally well-organized 
group life. 

There need for the reinforcement values well the 
implanting them. Institutions serve this purpose. Two resources 
stand out offset weaknesses institutional groups. First, institutions 
need continually supplied with professionals adequately trained 
for leadership. Second, monitoring required; watchfulness over 
policies and activities must maintained. Four forces which impede 
institutions are: (1) formalism, (2) the exercise nonmoral power 
leaders, (3) heterogeneity and mobility population and (4) the 
occurrence disaster. 

Not all people behave terms common values; deviant groups 
arise and flourish. Attempts reorient deviant groups conform 
the moral web have failed reduce juvenile delinquency sharply. 
The underlying conditions leading deviation were too strong. 
some fundamental change (such urban redevelopment) could 
made, positive forces might win the day. 

Along with internal threats the steady state the moral order 
are external threats. When does democratic society resist cultural 
pressures that might disrupting? resists its members 
believe that outsiders are trying impose their culture them. 
Second, resists foreign idea that appears incompatible with 
the value core the society. Third, resists when repugnant conse- 
quences are foreseen. Often the threat perceived only leaders. 

When the moral web loses its fitness the situation, process 
seeking new steady state sets in. One type transition gradual 
and unnoticed. The other episodic; recovery follows from the 
detection problem and its solution. call this process problem- 
solving. There appear six functions problem-solving: (1) 
detection moral inadequacy, (2) communication the problem, 
(3) analysis, (4) proposal essay solutions, (5) evaluation, (6) 
consensus new elements the moral web sufficient bring about 
new steady state. The whole trend modern life toward the 
development societal institutions prepared deal effectively with 
change. 

Changes conditions may disturb the moral web. Problem- 
solving can proceed most effectively detection anticipatory. Com- 
munication vital; the general public must aware the problem. 
Solutions take the form modification the moral web which 
not deny the new developments but keep them under control. 

Disharmony may also exist among the elements the moral 
order itself. When new value elements creep into the culture there 
struggle between the old and the new. Five types incompatibility 
may distinguished: (1) that stemming from the evolution 
common values, when new creed develops; (2) that which occurs 


when evidence shows that old norms are not best; (3) that resulting 
from immigration; (4) that which accompanies the interpenetration 
regional subcultures the same society; and (5) that following 
upon differentiation population elements within society. Once 
the problem has been detected reform movement may initiated 
or, long, well-organized effort required, social movement may 
necessary. 

Members different classes are rarely position obtain 
full understanding one another’s position. Yet without consensus 
moral order cannot re-established. Intimate acquaintance among 
members different classes the most powerful way set the stage 
for consensus. Novels, plays, poetry, philosophy, public forums and 
public institutions also fulfill this function. 

This study concerned largely with master conceptual scheme. 
However, few applications matters which are susceptible 
change energy applied intelligently pointed out: 

Instability interferes with the acceptance common values. 

More effective leadership needed neighborhoods now 
handicapped lack the better educated. 

Increase the monitoring institutional groups desirable. 

More types administrative roles should professionalized. 

Moral rehabilitation requires strongly supportive group in- 
fluences. 

Drifting apart social classes should halted. 

Open networks communication for problem-solving should 
maintained. 


Institutions require built-in mechanisms for adapting social 
change. 


THE RELATIONSHIP ADVERTISING CORPORATE MANAGEMENT* 


Jay 
New York: Advertising Research Foundation, Inc., 1958. pp. 


concerned with advertising one the many tools available 
management for influencing the forces that determine company 
success. 

strongest impression the industry its narrowness view- 
point. The goal advertising not merely generate impact 
consumer awareness, even sell. should operate part team 
for creating long-range profitable company success. 

The narrowness viewpoint seems exist two important 
dimensions time and scope. With regard the time dimension, 


talk delivered the Advertising Research Foundation’s Conference 
“How Can Advertising Better Evaluated Today’s Economy?” October 
1958. All the talks delivered the Conference will published full 
one volume report which may purchased from ARF headquarters New 
York. 


Industrial Management, Massachusetts Institute Tech- 
nology. 


advertising policies and measurements not adequately recognize 
some the very long delayed responses and after-effects that exist. 
Advertising can produce disastrous shifts the timing sales without 
increasing long-run total sales. 


With regard narrowness scope, advertising not adequately 
integrated with product design, production. All too often product 
improvement exists only the advertising office and not the engi- 
neering and manufacturing departments. 

second impression relates the proper place and function 
advertising. Advertising part the fundamental flow communi- 
cations that ties together our industrial system. But does always 
communicate? The emphasis seems how force the con- 
sumer certain direction; how get the buyer purchase 
spite himself. 

third impression relates research. Most advertising research 
not true research. Rather measures the composite result 
advertising campaign and does not establish enduring principles 
guide future advertising. 

The amount research advertising seems wholly inadequate. 
other field would base much expenditure such scanty 
knowledge. 


The third problem research its subjective nature. too 
often collection statistics prove pre-determined viewpoint. 
Much designed sell advertising; is, therefore, advertising 
for the advertising industry. 


Why little being done toward understanding advertising? 
The structure the advertising industry and the way which respon- 
sibilities are subdivided mostly responsible for this. 


Advertising should integral part corporate operation. 
Instead, not only separate corporate department, but most 
the work carried out separate company the advertising 
agency. 

The organization the advertising industry and its traditions 
should not forcibly impose the agency the advertising sequence. 
healthier situation would exist the decision use agency were 
built merit and service alone. Even then, the company must accept 
the full responsibility for whether not follow the agency’s advice. 

were picking the conspicuous deficiency evaluating advertis- 
ing, would take the omission important time relationships being 
the most serious. few these are: 


Deferrability Purchase. When the inflow prospective 
customers constant, the demand created natural circumstances 
and not advertising. Thus advertising has any effect, must 
take the form influencing the average length time before the 
prospective customer makes purchase. not affecting total long- 
term sales. 


Periodic Sales Promotion. Sales rise during the promotion 
and fall sharply thereafter customers use their accumulated stocks 
the product. Again have price and advertising pattern which 
probably has little effect total long-run sales. 

Product Life Cycle. The typical life cycle product 
from its introduction new innovation through the market growth 
phase, market maturity, and finally sales decline replaced 
some successor. After the re-shuffle which takes place the market 
maturity phase, should probably expect price, quality, and service 
take precedence over sheer advertising volume the selling 
products. 

Relationship Capital Investment. the maturity phase 
the market approaches, may natural for the percentage and 
also the total volume advertising rise. this has any effect, 
will probably sustain market growth the expense more 
rapidly falling later sales. 

Methods that have been developed during the last few years will 
make possible put together the fragments the total picture 
market and advertising. 

The most effective procedure follows five steps: (1) draw together 
the available intuition, judgment, and experience; (2) formulate these 
estimates and guesses mathematically into single coherent 
model; (3) study the behavior this estimated system through digital 
computer simulation methods; (4) devise field measurements get 
the needed data after the critical factors have been identified; (5) re- 
peat the series steps continuing basis refine one’s under- 
standing and introduce newly discovered factors. 

Now, what should advertisers do? Perhaps one-tenth the total 
advertising “research and development” expenditure, $50,000,000 
per year, should toward “basic research.” believe that funda- 
mental principles exist and that they can formulated into 
over-all structure that has practical usefulness guiding advertising 
decisions. 

Advertising cannot considered itself. cannot con- 
sidered any single instant time. adequate understanding can 
come only placing its proper relationship other corporate 
activities and the past and future events time which are related 
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BUSINESS OUT THE BACKGROUND ONTO THE 


STUMP 


Time, Vol. 72, No. 14, October 1958, (quoted full). 


“Get into the Chamber Commerce told its 
members fortnight ago its first appeal for businessmen work 
directly political organizations. Chamber President William 
McDonnell advised them just how: “We must roll our sleeves and 
get work the precinct and ward levels where political decisions 
are made and officeholders chosen.” McDonnell’s words underlined 
significant change business thinking about politics. the past, 
many businessman and corporation has played part making 
political decisions and choosing officeholders. But the influence has 
more often been exerted behind the scenes than out front political 
platforms. Now more and more corporations are going work the 
precinct level, well speaking out boldly issues and candidates. 

Giant Gulf Oil Corp. announced that will analyze the speeches, 
voting and attendance records Congressmen; then Gulf manage- 
ment will report its findings its 161,000 shareholders, employees and 
dealers. the program proves success, Standard Oil Co. (Ohio), 
among other companies, will copy it. Top executives from U.S. busi- 
ness are now forming conservative but nonpartisan Americans for 
Constitutional Action endorse pro-business candidates. Headed 
Admiral Ben Moreell, who retires this week chairman Jones 
Laughlin Steel Corp., ACA counts among its trustees Armstrong Cork 
Co. Chairman Henning Prentis, Jr.; former Sears, Roebuck Co. 
Chairman General Robert Wood; McGraw-Edison Co. Chairman 
(and former New Jersey Democratic Governor) Charles Edison. 
Los Angeles County, Republicans have recruited 120 companies 
send names young executives who want work for the party; 
the G.O.P. teaches them practical politics, gives them precinct 
assignments. 


\ 


Many businessmen still cling the timeworn arguments that 
company has business openly endorsing any policy party, because 
may offend customers the opposing political party. “At one time 
another,” says United States Steel Corp., have business 
with both parties.” American Welding Mfg. Co. President William 
Sampson, Jr. says that the truth simply: “We’re all yellow. 
businessmen should stand for what believe in. But whenever 
it’s controversial, back away.” 

Are these management fears justified? The political realists 
unions not think so. They are well aware that companies are deep 
politics, through lobbying and individual contributions candi- 
dates. Union leaders admit that companies have every right com- 
ment openly, take basic issues right the people just unions them- 
selves have done for years. Says Co-Director Jim McDevitt the 
Committee Political Education: “There’s nothing 
wrong company tries get its executives promote its candidates 
providing there’s coercion, and man’s job not put 
jeopardy.” 

Companies that have spoken out strongly explosive issues 
directly involving unions have found that fear union reprisal 
exaggerated. Washington, Boeing Airplane Co. President William 
Allen has become one the state’s strongest champions right- 
to-work bill. Allen sparked campaign that rolled 120,000 signa- 
tures put the right-to-work issue the November ballot, and now 
executives are buttonholing voters. Unions howled, but 80% Allen’s 
own employees said company poll that they wanted Boeing 
continue express itself controversial political issues. 

Though the Corrupt Practices Act forbids corporation give 
cash any candidate party election for federal office ban 
that dates back 1907, when huge corporate contributions presi- 
dential elections were does allow corporation publish 
broadcast its political views, and pay salaries its officers while 
they engage political activities. 

More and more corporations find wise encourage executives 
and employees plunge into after-hours politics. The theory that 
everybody became politically savvy, the whole country would benefit 
and would business. Last month Aerojet-General Corp. urged every 
worker donate least his favorite party for the November 
elections. President Dan Kimball, former Navy Secretary, kicked 
$500 for the Democrats; Vice President Arthur Rude gave $500 
for the Republicans, and Aerojet has collected $18,500 far. Ford 
Motor Co. sends lists volunteer campaign workers the chairmen 
both major parties. The best way raise the standard candidates 
was summed Vice President Hartwick Carnation Co.: 
“Businessmen, whether Democrats Republicans, can help- 
ing raise funds for better candidates, getting into politics 
themselves.” 
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THE COMING BREAK-THROUGHS MOTIVATION RESEARCH* 


Joseph 
Cost and Profit Outlook, Vol. 11, Nos. and May-June 1958, pp. 1-6. 


The American public’s attention has been turned snowball- 
ing revolution revolution the methods finding out what makes 
consumers buy not buy. involves group projective techniques 
borrowed from clinical psychology, collectively called 
research.” Despite the confusing mixtures triumphs and blunders, 
praise and scorn, which have accompanied the new developments, 
they have made lasting impression the business community. How- 
ever, the lasting outcome will depend whether not certain im- 
provements are made this powerful new research weapon. 

There are seven such needed break-throughs: 

research must designed uncover ALL the 
types motives which affect purchase given product, not just the 
psychological social motives. many studies few questions are 
asked the researchers about the motivational influence cost 
upkeep, cost operation, rising insurance rates, growing irritation 
with products too large for storage space available and on. 

Motivation research will check all the behavioral links the 
“chain motivation” leading and extending beyond purchase 
product. The consumer must see “clear track” unbroken 
chain ahead him reaching from the present stage which finds 
himself through all the functions will have perform use 
the product. Thus, the demand for high-quality, low-priced product 
may weakened, for instance, the consumer’s fear that may 
lack place store properly. 

Motivation research will employ full kit-bag tools, not 
just projective tests. The firm which gathers information for business 
should not committed single method group methods. 

Motivation research will become highly quantitative addi- 
tion providing qualitative insights. Marketing executives have 
always needed and will continue need know how many people 
what types which regions feel that way, how intensely, and how 
much difference this makes their behavior. Measuring these vital 
quantities will the next great break-through motivation research. 

The cost per interview motivation research studies will 
reduced sharply. Usually the two greatest components total cost 
are field interviewing expenses and tabulating costs. The fully struc- 
tured interview proving productive high-quality information, 
well permitting shorter interviews less expensive interviewers, 
place lengthy interviews unstructured nature requiring 
graduate training psychological interviewing. Thus, within five 
years most motivation research firms will able offer their services 


*Address before 1958 meeting the Council Consumer Information. 
Consultant, Alderson Associates, Inc., Philadelphia. 


Pick almost any business magazine today and I'll 
wager you'll find least one article 
Automation 
Social Responsibility the Businessman 
Creativity 
Operations Research 
Productivity 
Executive Development 
Conformity. 

Put them all together and you ought have best- 
seller. 

But now have include another topic this 
list. predict the next few months you will seeing 
articles Politics and Business. has 
already started. have even included two such this 
issue THE EXECUTIVE (one, quite general, the other 
torial). addition here are some the better pieces 
have seen: 

Lemuel Boulware created tremendous stir when 
gave his speech Politics: The Businessman's Biggest Job 
1958 before the Annual Meeting the Phoenix, Arizona 
Chamber Commerce May. (You can obtain the magazine 
Vital Speeches for July 15, 1958 which contains the 
Boulware speech for $0.35 from City News Publishing Co., 
42nd St., New York 36, Y.) 

Associated Industries Massachusetts has published 
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several pamphlets designed for employers distribute 
employees through pay envelopes, bulletin boards, etc. 
These are: 

The Case for Businessman's Political Action 

How Influence your Legislators. 

How Influence Voters. 
The political action program was outlined article 
Industry, for September: AIM Launches New Business 
Climate Program. (Published Associated Industries 
Mass., 200 Berkeley Street, Boston. Single copies $0.50.) 

Here are some other 


Business Gets Political Urge. Rumblings corporate 
political activity this year signal new movement "get 
business back into politics"...Its aim isn't just busi- 
nessmen politics, but representation for corporate 
viewpoint, par with labor's there's still great 
timidity with two generations corporate non-political 
tradition overcome. Business Week, October 11, 1958, 
125-130. 

Aerojet's Flier Politics. California rocket company 
has started bipartisan fund solicitation drive among 
employees encourage them contribute for candidates 
their choice. Business Week. September 13, 1958, 

40. 

The Texas Manufacturers Association has published 
pamphlet, the Businessman Civic and Political Affairs. 
The Manufacturers Association, Syracuse, New York has 
prepared manual called Political Primer for Manage- 
ment. 

Charles Perlitz, Jr., Executive Vice President 
Continental Oil Co., scheduled speak the Univer- 
Sity Texas, October Politics: Whose Business? 

Business Politics: The Practical Side what some 
companies are doing build more effective government. 
article Nation's Business July 1958, 38-39, 42. 
Fortune joins the parade with editorial: Politics 
Corporation October 1958 issue, pages 103-104: 
The American corporation rediscovering politics...This 
heartening means that Businessmen have 
taken heart Aristotle's dictum that man indeed 
"political animal"...To improve the general economic and 
political climate the S., the modern corporation 


we se 


will have distinguish sharply between its own specific 
interests and the much bigger job preserving the market 
economy, the institution private property and our con- 
stitutional inheritance vs. unlimited government. 

Headlines Wall Street Journal page story 

July 23: 


Business Politicking 


More Firms Urge Execs 
Seek Office, Push 
Company-Backed Bills 


They Aim Counter Unions, 
Reduce Local Corruption 
But New Problems Arise 


Must Employes Toe Line? 


Frank Chodorove takes dim view the whole thing 
his article The Businessman and Politics National 
Review for August 16, 1958: "All this makes sense, 
until one reflects the capacity the businessman, qua 
businessman, guide himself broad principles. has 
rarely shown such capacity the past, and one must keep 
mind that has been politics, the periphery 
ever since set shop; repeatedly has con- 
cerned himself politics but only for what there was 
for him...He has innate acquired capacity for 
improving its quality...What does business really want 
freedom privilege? does not rid itself its 
ancient yen for privilege will fail any attempt 
counteract the trend toward socialism." 

later issue, that October 25, editorial 
Business Men Who Mean the editors National Review 
suggest those businessmen and corporation bureaucrats 
who have resolved into politics and provide coun- 
tervailing influence that the Socialists, that they 
should capitalize and share the ownership new Wash- 
ington daily newspaper. "Cost? about $10,000,000: not 
much more than spent per year, warrant,in display 
advertisements recapitulating the virtues the free 
enterprise system. Yet such newSpaper could change the 
political course events Washington." 


Must reading for those interested the subject 
businessmen and politics letter Signed 
Whiteford, President Gulf Corporation, which ap- 
peared the company's house organ, The Orange for 
May-June 1958. Sharp, clear, succinct, the point, 
Whiteford lays the line this fellow 
employees and shareholders Gulf: "The time here 
when the management Gulf feels that must speak its 
mind, with all the force and bluntness which may 
capable, concerning the behavior the federal government 
its administration the antitrust laws." goes 
without mincing words state the position the Corpo- 
ration vis-a-vis the different arms the executive 
branch. 
You might also like see Similar letter signed 
Archie Gray, Senior Vice President Gulf The 
Orange for July-August 1958. Writes Mr. Gray: "If 
are survive, labor's political power must now 
opposed matching force and there place the 
United States where such force can generated except 
among the corporations that make American business. 
Because this so, Gulf's management has determined that 
the future the corporation will take increasingly 
active interest practical politics...Gulf will encour- 
age its shareholders, employees and dealers become 
more active participants the politics the area 
which they our free, competitive institutions 
are preserved from destruction the unholy com- 
bination predatory gangsterism and crack pot socialism 
that thriving and expanding under labor's Congressional 
benevolence, then business has choice. must 
likewise, throw the towel...For many years Gulf, 
together with most other American corporations has been 
busily engaged business activities that politics has 
been ignored. Whether want there not, Gulf, 
and every other American corporation politics 
its ears and must either start drown." 

This has been type "This May Interest 
You" section. would like know whether this type 
interest you would like see others 
Similar nature, please drop line and suggest topics. 


only slightly higher cost per interview than involved straight 
opinion survey. 

Motivation research will develop improved framework 
theoretical concepts. discipline which aspires become orderly 
science, able explain and forecast demand and recommend programs 
for influencing it, absolute “must” theoretical framework which 
specifies the interacting variables involved. These range all the way 
from price, income, and present supply subconscious and concealed 
motivation. With this information the research planner will able 
build into his study design the topical coverage which the problem 
requires. 

research will guided professional standards 
skill and ethical standards usage. The ethical issue and the 
attempt establish internal standards professional skill will become 
more and more important the future. 

these qualitative, quantitative, and ethical break-throughs are 
achieved consumer motivation research, many great market benefits 
will result. However, unless motivation research makes these advances, 


may down commercial history the Frivolous Fad the 
Fifties. 


DARE RENEGE? THE SOCIAL RESPONSIBILITY BUSINESS THE 
WORLD SCENE Daniel Spencer* 


Business Horizons, Vol. No. Fall 1958, pp. 38-47. 


recent years there has been much soul-searching about the 
social role business. Though the response this challenge for busi- 
ness may considered many contexts the domestic economy, 
the challenge appears even more insistent the international arena. 
The image international social responsibility the assumption 
responsibility for long-run financing foreign economic growth. This, 
its initial phase, means vigorous support for the foreign economic 
aid program. the short run, failure extend aid has meant and 
will mean acceptance Russian assistance the leadership coun- 
tries trying telescope development evolution that took the West 
hundreds years; the long run, failure fill the gap with positive 
long-run program will result tragedy for the West and its ideals. 

Business the key institution our Western society; what indus- 
trialists adopt policy resolutions will influence the American public 
and congressional decisions nothing else will. The issue sus- 
tained long-term aid program again before Congress. Will the lead- 
ership the country’s central institution take responsibility for 
positive assistance program capable meeting the long-term eco- 
nomic growth needs, and will there some active campaigning its 
interests? 


*Associate Professor, Southern Illinois University. 


Last year, special committee was established the Senate under 
the Chairmanship Senator Theodore Green re-examine the foun- 
dations both military and economic aid. the basis the scholarly 
plans presented, the administration came forward with foreign aid 
plan calling for shift emphasis long-term economic aid con- 
cretized long-run development fund with billion capitalization 
running over three years (the initial financing was $500 million). 
The sanguine hopes for comprehensive response the growth chal- 
lenge were virtually lost Congress simply appropriated $300 million 
for the Development Loan Fund. 

Why did this fundamental concept long-term aid, conceived 
minimum meet the growth challenge, receive little support? 
look the record American business leadership during this period 
instructive. The Committee for Economic Development’s Research 
and Policy Committee consisting important businessmen en- 
dorsed the new look the Green hearings. They called for billion 
over years addition present programs. The Fairless Committee, 
though admitting that underdeveloped countries were not helped 
they would probably Communist, interpreted long-range plans 
two-year approvals and deemed increase over the present level 
desirable. the extreme position, Professor Milton Friedman 
the University Chicago felt that there was effective way 
developing free economy except private investment. [For Professor 
Friedman’s view, see 25] 

Does this record indicate the assumption responsibility for in- 
ternational economic growth? Obviously there are two nodal positions 
the spectrum: CED forward, but restrained, position, advo- 
cating five-year program contrast the Hearing’s ten-year pro- 
gram; the opposite position holds that aid should cut, and, according 
the extreme position, abolished. 

This rock-bottom position business that private enterprise 
would the job only the recipient countries would set the right 
conditions: social responsibility for growth lies with the leadership 
the developing countries. businessmen should not play except 
their own terms, and responsibility for foreign growth shrugged 
off. Against this position, the newly independent countries are equally 
intransigeant. They fear arrangements such SEATO, reintroduc- 
tion colonialism, and more fundamentally, they associate private 
investment with race-conscious colonialism. Clearly bloc versus bloc 
situation has arisen. The incapacity understand each other has 
resulted log jam which private investment has not flowed 
has flowed inadequately. 


For the and its business leadership seems clear that the 
comforting model social beneficence automatically resulting from 
individual economic activity will not work the context non- 
Western economic growth. urge the newly emergent nationalities 
adapt themselves the ancient ethic Western business flying 


the face history. Rather the value system Western business 
must take new dimensions. Willingness support long-run eco- 
nomic aid the touchstone this change attitude. From this 
follows more mature and tolerant position economic planning. 
Moreover, Western business must get used participating with gov- 
ernments abroad all sorts economic arrangements. 

true that there already has been revision time horizons 
many leading businesses, but still further change the value system 
order. new government department assistant secretary 
for international development and increased channeling aid through 
the United Nations and/or private clearinghouse have been sug- 
gested. There are indications that lot money and time being 
spent the forward segment convince the rear guard, but the record 
the last session Congress makes clear that the forward echelons 
have not yet won. 


EXPENSE ACCOUNTS FOR EXECUTIVES 


Henry Rothschild and Rudolf Sobernheim* 
Yale Law Vol. 67, No. July 1958, pp. 1363-1392. 


Expense account spending, conservatively estimated five billion 
dollars year, has been said result annual tax loss the 
federal government one two billion dollars. presents problems 
tax enforcement made acute the self-assessment system for re- 
porting income. 

Except for personnel directly connected with sales, the large, 
publicly-held company employs the expense account primarily for its 
top executives. Corporate practice recognizes properly reimbursable 
those expenses coming within the two major categories travel and 
entertainment. generally refuses recognize charges considered 
personal. 

Some corporations have recognized the desirability expense 
clause the employment contract. may provide for reimbursement 
all actual expenses those designated nature, for payment 
expenses maximum figure, with without requirement 
for vouchers other detail. the clause may stipulate payment 
fixed weekly, monthly annual sum. Separate provision may 
made for specific facilities which the executive keep the disposal 
the corporation, and for the business use which paid. 
alternative paying reimbursing expenses, the corporation may fix 
the executive’s salary with view his assuming the payment 
entertainment and similar costs. 

Questions relating the expense clause have arisen primarily 
tax cases involving either the company’s tax deduction the execu- 

*V. Henry Rothschild former Vice-Chairman and Chief Counsel, 


Salary Stabilization Board. Rudolf Sobernheim Assistant Counsel, Bureau 
Ships, Department the Navy. 


1958 the Yale Law Journal Company, Inc. 


tive’s income tax tax deductions. corporate executive entertains, 
travels otherwise properly incurs expenses behalf his employer, 
payment his bills normally deductible the corporation 
ordinary and necessary business expense. The corporation may also 
take deduction grants the executive fixed expense per diem 
allowance. 

The large publicly-held corporation appears have encountered 
little difficulty taking such deductions. the context the closely- 
held corporation, the other hand, the corporation deduction 
frequently and successfully challenged the Commissioner. 

expenses incurred executive are proper business expenses, 
their payment the corporation clearly does not constitute compensa- 
tion the executive. distinguished from payment reimbursement 
specific expenses, flat expense allowance must reported gross 
income the executive’s income tax return; business expenses paid 
him from the allowance may then deducted computing adjusted 
gross income. 

The executive taxpayer may not take deductions belonging 
another taxpayer the corporation which employs him. The corpora- 
tion cannot take deduction except salary payment for the obvious 
reason that did not incur the expense. The executive may denied 
the deduction cannot persuade the tax authorities the courts 
that the expense was one which was required bear reason 
his position corporate officer. 

The Treasury Department has been keenly aware the problems 
posed expense accounts. the past, has periodically announced 
vigorous enforcement campaigns. The great expense campaign 
sufficiently comprehensive itself both thorough and dissuasive 
for the future, however, has proved prohibitive. 

Currently, the Department proposes inaugurate new measures 
improve enforcement. The problem has been one preventing the 
abuse expense accounts the one hand and avoiding unnecessary 
harassment the other. 

The course now being followed the Treasury is, the case 
the large publicly-held company, rely heavily the accounting and 
accountability the employee his employer, with occasional govern- 
mental spot checks. the context closely-held smaller companies, 
present Treasury practice calls for continued emphasis enforcement. 

all corporations could made sensitive the need for 
thorough internal audits are national banks and some publicly-held 
companies the problem expense accounts would reduced 
manageable proportions. How can corporations best made respon- 
sive this need? relatively simple answer may lie disallowance 
corporate tax deduction for expenses deemed personal cor- 
porate employee. Further, employees should required file infor- 
mation returns pertaining certain expenses employees. Thinking 
should directed toward requiring information from and imposing 


penalties the agency that improperly pays, rather than concentrating 
solely the individuals that receive. 

The loose use expense money, with continued treatment the 
expense account the proverbial swindle sheet, can longer 
condoned peccadillo. The abuse the expense account leading 
the disintegration our self-assessment system taxation and 
undermining confidence the integrity not only our tax adminis- 
tration but the government whole. 


For additional reading expense accounts see: “Industry 
Tightens Executive Expense Accounts” Art Zuckerman, 
Dun’s Review and Modern Industry, October 1958, pp. 40-41, 
96-99. The last thing most businessmen have ever asked for 
more stringent interpretation the Federal tax laws. Neverthe- 
less, some companies are beginning find that they can profit 
from certain rather pugnacious pronouncements the tax 
authorities. These statements, coupled with pressures generated 
the recession, have forced them make long overdue re- 
appraisal their expense account practices. 


FOREIGN ECONOMIC AID: MEANS AND OBJECTIVES Milton Friedman* 
The Yale Vol. 47, No. June 1958, pp. 500-516. 


Foreign economic aid widely regarded weapon the 
idealogical war which the United States now involved. Its as- 
signed role help win over our side those uncommitted nations 
that are also underdeveloped and poor. According this view, 
not help these nations, they will turn Russia. 

This argument confuses the objectives toward which our policy 
should directed and the means appropriate for the achievement 
those objectives. clearly our national interest that the under- 
developed nations choose the democratic rather than the totalitarian 
way life. But this does not settle the question means. the long 
run, foreign economic aid will almost surely retard economic develop- 
ment and promote the triumph Communism. 

Our aid program has consisted predominantly grants loans 
provision personnel material directly the governments 
recipient countries. Yet democracy and freedom have never been 
either attained maintained except communities which the 
bulk economic activity organized through private enterprise. 

The belief that foreign aid effectively promotes economic develop- 
ment rests three basic propositions: first, that the key economic 
development the availability capital; second, that underdeveloped 
countries are too poor provide the capital for themselves; third, 
that centralized and comprehensive economic planning and control 
government essential requisite. 


*Professor Economics, University Chicago. 
Yale University Press. 


All three propositions are best misleading half-truths. Addi- 
tional capital essential for development, but the way which 
provided important. Currently developed countries were once 
underdeveloped. Whence came their capital? The key problem 
not one possibility but incentive and proper use. other con- 
ditions for economic development are ripe, capital will readily 
available. Economic development requires maximum flexibility, 
possibility for experimentation. Yet the essence centralized 
program that introduces rigidity and inflexibility. 

What required the underdeveloped countries the release 
the energies millions able, active, and vigorous people who 
have been chained ignorance, custom and tradition. These people 
require only favorable environment transform the face their 
countries. 

central premise the Communist ideology that the state 
must exercise comprehensive control and direction over the economic 
activities its citizens; central premise Western liberalism that 
free men operating free market can promote their own objectives 
without the necessity for all powerful state. effective program 
must based our own ideology, not the ideology are fighting. 
Such program would call for eliminating the inconsistency between 
the free trade and free enterprise policies preach and the protec- 
tionist and interventionist policies least partly practice. 
effective and dramatic program would commit ourselves uni- 
laterally achieving complete free trade specified and not too 
distant date. This would much promote environment and 
international climate favorable the rapid development the 
uncommitted world along free and democratic lines. 


THE GOALS ECONOMIC POLICY* George 


The Journal Business, Vol. 31, No. July 1958, pp. 169-176. 


Three goals have long dominated Western economic policy. The 
first goal the largest possible output goods and services. Maximum 
output demands that the resources society’s disposal must em- 
ployed fully and efficiently possible. The second goal the growth 
the economy: natural resources should prospected, capital ac- 
cumulated, and new products and technologies discovered. The last 
goal comparative newcomer the reduction income 
These three goals have provided the justifications for every important 
innovation economic policy. 

question that can raised with respect basic goals whether 
they are fully attainable. They should not be: abstract goal gives 
direction economic policy, but once fulfilled loses its value 


*Henry Simons Lecture, Law School University Chicago, February 
19, 1958. 


Walgreen Professor American Institutions, School 
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guide. the present time the basic goals are widely believed 
tolerably well fulfilled the United States. Consider income equality. 
Public sympathy for groups traditionally viewed disadvantaged, 
particular labor unions and farmers, low ebb. The satisfaction 
with the productive performance the American economy even 
more complete feel rich. believe that the average are 
denied only luxuries over whose absence one can wax indignant. 

Not only should the basic goals economic policy unattain- 
able, they should also part the civilization society. Ours are 
not. Our basic goals are the same the Russians: they also believe 
equality income, maximum output and economic growth. Now, 
not wish imply that goal loses validity because shared 
unfriendly person. Nevertheless, the fact that our economic goals 
are the same the Russians anomalous: one would expect two great 
powers have carried into their goals some elements the political 
philosophies that lead their antipathy and rivalry. The fact that our 
goals and the Russian goals are the same has also contributed mightily 
the failure American foreign policy: offer the same goals, but 
promise less with respect their fulfillment. high time that 
set aside the details managing comfortable dormitory and concern 
ourselves with the kind society wish inhabit. 

The supreme goal the Western world the development the 
individual: the creation for the individual maximum area per- 
sonal freedom and with this corresponding area personal respon- 
sibility. Our very concept the humane society one which 
individual man permitted and incited make the utmost him- 
self. The self-reliant, responsible, creative citizen the very founda- 
tion democracy, freedom speech, every institution that 
recognizes the dignity man. However, the faith the individual 
has been much impaired fairly new doctrine, very old belief, 
and the changing structure society. 

The fairly new doctrine that environmental determinism 
social institutions mold the character man. one can doubt that 
this theory contains much truth. Its thrust evident: interest 
shifted from man’s exertions the social environment, which 
considerable degree determines the nature and direction these ex- 
ertions. 

The very old belief that most men are incapable conducting 
their affairs wisely. Though the nineteenth century, the threshold 
universal education, this belief temporarily lost ground, growing 
disillusionment with the miracle education has caused return. 
Skepticism the individual reappearing. 

The last component the declining faith the individual has 
been the increasing complexity and mutual dependence social re- 
lationships urban industrial society. 

One should concede much validity the main sources decline 
faith the individual and yet not budge one inch from the goal 


individual freedom. That men are not independent their environ- 
ments does not mean that they should denied the opportunity 
determining their lives far possible. 

Let return our traditional goals economic policy. Two 
them maximum output and substantiai growth are ethically neu- 
tral. What ethical content they possess has been introduced de- 
fining output that which desired free men. 

have placed the main burden direction social policy 
upon the goal reduced income inequality, and cannot bear this 
burden. Aside from humanitarianism the desire eliminate pov- 
erty, minimum income inequality has very dubious congruence with 
our basic values. The goal minimum income inequality has, best, 
adventitious and, worst, perverse relationship individual 
freedom. 

The goal individual freedom does not lead automatically 
program economic policies. Continuing research will have 
into the discovery the meaning freedom under changing social 
conditions. Consider the policy competition. This policy has 
basic role striking down limitations individual freedom, yet has 
been quietly erecting barriers with its paternalistic small-business pro- 
grams and regulation competitive industry. Moreover, now 
have innumerable policies designed protect the consumer, but should 
protect him against unwise behavior? There nothing admirable 
about involuntary saint. Moreover, the policies designed influ- 
ence the distribution income call for thorough restudy the light 
the goal individual freedom. For example, the main objection 
progressive income tax that lessens the incitement one’s 
best. 

thoroughgoing philosophy individual freedom and respon- 
sibility will not lead programs that are either consistently “radical” 
consistently “conservative” our present standards. not 
have such philosophy the present; have been content de- 
fend the freedoms the individual once twice year, when the 
attack them unusually direct and brutal, and complacently de- 
sign our policies complete neglect this goal the remainder the 
year. should revive faith this goal and develop its implications 
for economic and, fact, social policy. 


MANAGEMENT POLITICS Robert Lenhart and Karl Schriftgiesser* 


The Annals the American Academy Political and Social Science, 
Vol. 319, September 1958, pp. 33-40. 


The stake business the machinery government politics 
and the making policy not only greater than was the days 
*Robert Lenhart Secretary the Board Trustees, Committee for 


Economic Development. Karl Schriftgiesser presently work study 
the Committee for Economic Development policy-making organization. 


laissez-faire, but also far more complex. field this more 
obvious than taxation. Management corporation payer 
per cent corporation tax becomes willy-nilly partner govern- 
ment all its corporate affairs, for theoretically there can 
profit till taxes are paid. addition, the vast research and develop- 
ment programs the armed forces reach deeply into the field 
business. Every competitor knows that single business doing par- 
ticular research job may very well possess practically all the “know- 
how” certain field. 

Two other fields which government action importantly affects 
business are those labor-management relations and monetary policy. 
The relation Federal fiscal policy monetary policy great 
extent determines the degree inflation deflation that may 
expected from governmental action. Finally, enormous amount 
business can done all levels with the Federal government itself. 
seems, therefore, more necessary than ever that management take 
part actively the political decisions which must made the 
complex issues that arise almost daily our economic life. 

The political pattern has also changed the past twenty-five 
years. Agriculture, component the economy, has tended 
recede force. However, another force has arisen organized 
labor. Labor, whole, has found frank and open alliance with 
party one its potent tools. Business leaders, the other hand, 
have tended remain aloof from active party politics and instead 
have sought their political advantages through their costly and effective 
lobbies and through captive legislators. 

Business presently organized participate government and 
politics through such organizations trade associations non-profit 
organizations competitors designed assist their members with 
mutual business problems. They also formulate industry-wide policy 
and accumulate information specialized fields for legislatures 
administrative agencies the government. Another type business 
organization which represents business points view large national 
organizations such the United States Chamber Commerce and 
the National Association Manufacturers. Still third type repre- 
sented the Committee for Economic Development organiza- 
tion dedicated research economic policies that would strengthen 
and perpetuate economic freedom. 

recent survey businessmen industry, overwhelming 
number consider participation political activities businessmen 
desirable and important. Few, however, had been active themselves 
the past two years. This survey shows that while business manage- 
ment feels that should take part political activity, has not formu- 
lated clear-cut policies which would allow competent management 
personnel take active part party and political affairs. 

Business management has great stake the government ac- 
tivities. With the increasing participation political affairs labor 
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organizations, important that businessmen participate all levels 
government directly the process well through proxy organ- 
izations. Party organizations well government should have people 
from management their ranks both maintain balance between 
the segments our society and also for the contribution they can make 
policy making. 


NUCLEAR TESTING AND THE PROBLEM PEACE 
Henry Kissinger* 


Foreign Affairs, Vol. 37, No. October 1958, pp. 1-18. 


The yearning for end the cold war reflects the deepest 
aspirations the free world. But the very intensity our desire for 
peace may increase our peril. may make seek agreement for 
its own sake and thus set motion train events which will divide 
the non-communist world and undermine its resolution. The hopes 
which have been attached complete ban nuclear tests are sure- 
understandable. But they should not have been raised high with- 
out careful analysis the political and psychological implications 
such step and its relationship our defense policies and long-term 
goals. 

The continued emphasis laid the technical aspects ending 
nuclear tests makes useful starting place. Though surface nuclear 
explosions can detected, difficulty arises with other forms testing: 
underground, high altitude, polar, and civilian. Yet the most vexing 
problem inspection not that obtaining information, but the 
political consequences drawn from whatever information does 
become available. Obviously violation the nuclear test ban not 
casus belli. may not even sufficient cause for the injured 
party start testing again. Once testing has been banned the free 
world will not abrogate its agreement easily, even the face strong 
provocation. did reach decision so, years might con- 
sumed before tests could resumed: there might nothing test. 
Whereas ban would magnify our already great difficulty induc- 
ing our ablest scientists work nuclear weapons, would not 
prevent the Soviets from keeping their research teams together. 

According one line thought the Russians’ expressed desire 
for peaceful coexistence represents concession the pressures new 
forces within the Soviet Union: the appearance new bureaucracy, 
the increasing demand for consumer goods, and the creation the 
entire apparatus industrialized society. Given time and patience, 
the Soviet Union may evolve into society not unlike ours. Because 
these assertions derive from attitudes which have contributed much 
the stability and often the freedom our society and that many 
our allies, difficult contradict them. status quo Power 
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always has difficulty understanding revolutionary state. All its 
instincts tempt accept peaceful professions and refuse believe 
implacable hostility. 

The ambiguity which makes the Soviet challenge deadly de- 
rives part from the skill the Soviet leadership. Neither Lenin’s 
writings, nor Stalin’s utterances, nor Mao’s published works, nor 
Krushchev’s declarations, have availed against the conviction the 
West that basic change Communist society was imminent and that 
problem deferred was problem solved. 

Soviet terminology, the concepts war and peace are inherently 
confusing. Since, according Communist theory, the social structure 
capitalist states necessarily produces war, real peace can achieved 
only the world-wide triumph Communism. Therefore any act 
the Soviet Union, however warlike the surface, pacific 
definition and measure capitalist state, however seemingly 
conciliatory, tends toward war. 

sure, the protestations peaceful coexistence have recently 
become more insistent; but the reason not very flattering the West, 
since consists the assertion that war has become unnecessary 
order encompass the downfall the free world. 

The argument outlined here may not prove persuasive the in- 
creasing number people the free world who desire end the 
cold war intensely that they ignore the lessons the past and the 
fundamental professions Communist doctrine. But even the most 
optimistic should ask themselves why Khrushchev can expected 
deal any more gently with the countries the free world than with 
his erstwhile colleagues the Soviet Presidium. And not least 
possible that the men who arrested the leaders the Hungarian revo- 
lution while negotiating armistice with them and who executed 
them despite promise safe conduct are now seeking apply these 
same methods weaken the cohesion the free world and then 
destroy its members piecemeal? wise policy will least consider this 
contingency and will not risk everything simply for the sake agree- 
ment. real relaxation tensions can come about only the Soviet 
leaders become convinced that they cannot use negotiations induce 
disarm unilaterally, that any agreement must mutually ad- 
vantageous. must consider, then, whether insistent Soviet demands 
for complete ban nuclear testing are not designed paralyze the 
free world rather than bring about peace understand the word. 

Rightly wrongly, the free world has based its defense nuclear 
weapons. The Soviet Union has systematically sought paralyze the 
West’s will use weapons around which its entire defense effort has 
been built. The free world should therefore have illusions about the 
implications complete ban nuclear tests. For cessation 
nuclear testing “first step” anything first step in- 
creased campaign outlaw nuclear weapons altogether. these 
weapons are too dangerous test, the argument will go, they are 
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surely too terrible use. the present state Western defenses 
such prohibition tantamount unilateral disarmament. 

The nuclear weapons with which are most familiar and which 
are most fully tested are also the most destructive. Under present 
circumstances they even inhibit recourse conventional weapons, for 
the danger nuclear showdown will thought inherent 
any conflict. therefore essential that develop nuclear weapons 
less destructive power and greatly reduced fall-out. long the 
defensive effort the free world polarized between inadequate con- 
ventional forces and nuclear weapons enormous destructiveness, the 
Soviet bloc will able pose the dilemma suicide surrender 
variety forms. Moreover, the availability clean weapons 
great importance for the protection our own troops and civilian 
populations. But the essential purpose give the free world 
option which does not involve either immediate catastrophe sur- 
render. Moreover, these clean weapons will provide shield behind 
which build conventional forces are prepared make 
sacrifices. 

complete ban nuclear testing will have psychological and 
political consequences which will make difficult for other Powers 
acquire nuclear weapons, particularly the free world. The issue 
ban testing inseparable from that nuclear sharing. Without 
nuclear capability its own, Europe will find impossible resist 
the increasingly bold Soviet threats nuclear warfare. Further delay 
the distribution nuclear weapons our European allies will give 
the Soviet union more time persuade Europeans that they will 
able escape involvement any conflict refusing permit nuclear 
installments their territory. Logically this denuclearization 
Europe will followed demand that American troops withdraw, 
since their equipment obviously nuclear. This would leave 
without powerful allies. would place ultimately the position 
having defend the whole Soviet periphery alone. 

the negotiations nuclear test ban about begin, the 
United States should propose that are willing address ourselves 
immediately the problem fall-out but that complete ban would 
depend comprehensive disarmament agreement. Pending such 
agreement, should propose mitigate the effects either testing 
using nuclear weapons inviting the Soviet Union join 
Committee which would immediately set maximum dosage 
permissible fall-out from testing. During two-year period the quota 
would progressively reduced ultimately zero. Afterwards, un- 
less there were then general disarmament, nations would remain 
free conduct tests “clean” weapons. 

restriction nuclear testing outlined here would meet many 
the fears humanity without exposing the free world incalculable 
peril. would first step which avoids most the dangers 
complete ban and yet achieves many its goals. 
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widely believed the West that the issue nuclear testing 
touchstone our sincerity. The reluctance end nuclear testing, 
the argument goes, symptom the sterility and overconcern 
with military problems which have been the root many our 
difficulties. 

The Western world deep trouble. has not been able 
articulate either philosophy program adequate the challenge 
the times. has failed identify itself with the revolutionary period 
through which are living and has not had the vision the will- 
ingness carry through sustained program world economic de- 
velopment. have often found easier concentrate defensive 
measures than those which might give sense direction 
world turmoil. 

nation specialists like believe that problem either 
political economic military. The challenge face, however, 
that contemporary problems involve combination all these factors. 
Our choice not between working for the things which believe 
attending our necessities. cannot both, will not 
able either. 


RESISTANCE SUPER-SCIENTIFIC MANAGEMENT Karl Stein* 


Economics and Business Bulletin, Vol. 11, No. September 1958, 
pp. 15-21. 


Professional management, one its major tasks, has had 
administer change. Spasmodically, for example, new technologies have 
had integrated into the production process. accomplishing 
such changes the concept social responsibility the corporation not 
only its owners but customers, employees, suppliers, creditors and 
the public large has called for skilled adaptations which would not 
undermine the basic profit-oriented entrepreneurial elan. produce 
such creative integration among functional groups pursuing sometimes 
competing objectives required rare sense proportion. 

The problem keeping sane balance has now assumed new 
dimension. world increasing technological and economic com- 
plexity, management has had more and more call upon scientific 
specialists aid the difficult task making certain decisions. 
this new dimension management will face problems similar those 
encountered earlier. yet management’s communication with, and 
receptivity to, the new circle scientific experts lagging. Significant 
progress must and can achieved this new dimension. 

The major obstacles integration potential contributions 
scientists the managerial process, both from their and management’s 
standpoints, may worth considering. the management side, one 
obstacle the use scientific experts has been the “stand-pat” attitude 
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which might called administrative obstructionism. The difficulty 
usually that some significant research finding may require change 
company’s basic strategy which involves not only broad policy modifi- 
cation, but major reorganization well. Internal politics has been 
the second major obstacle the better use research. Opposition 
springs from the feeling that the employment research implies criti- 
cism phase operations. addition, all too frequently the 
obstacle better integration stems from the organizational distance 
between the researcher and the decision maker; problems tend 
submitted them piecemeal fashion not conducive “total” 
approach. fourth impediment the failure decision makers and 
researchers understand each other. 

Obstacles the side the expert have been least frequent 
and serious those the side management. The opposite 
management’s stand-pat attitude has been the expert’s unrealistic atti- 
tude. Another obstacle factionalism among researchers; they often 
not seem agree, thus putting considerable doubt their findings. 
The researchers also have their own brand professional snobbery 
all but Ph.D.’s are beneath serious consideration. Finally, researchers 
well management personnel seem unwilling deviate from the 
jargon esoteric themselves. 

The road improvement can found each trouble area: 

Stand-pat attitude: most people the drive for security 
stronger than the desire for adventure; however, would seem better 
proceed the premise borne out many human relations studies 
that people not resent change long they are allowed con- 
tribute it. Let those who might have reason most fear the innova- 
tions participate every stage the preliminary discussions the 
proposed project. Their practical knowledge also will provide in- 
valuable insights. 

Internal politics: the expert were given full sway, many or- 
ganizations could not survive. Application the expert’s perfect logic 
penetrating insight must tempered practical judgment 
what the group willing and able comprehend and accept. 

Organizational distance: scientists are make their contribu- 
tions, top management must take active interest their endeavors. 
suggestion would encourage informal contacts between line 
personnel and the researchers. Actually, the organizational distance 
between administrator and expert can turned good account: 
can give them both the opportunity for alternating between involve- 
ment and detachment which can fruitful for creative effort. 

The language barrier: Nothing could worse for researchers 
than condescending attitude. However, proper presentation re- 
search techniques and findings often vital their reception the 
techniques and findings themselves. They must shamelessly “sold” 
language designed overcome specific resistances the new and 
the untried. 
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Action gap: Scientists must not become impatient with the rate 
which their contributions are accepted management. This must 
remain management’s decision the light many factors, both tan- 
gible and intangible. 

Professional distance: The Scientist cannot become embroiled 
the atmosphere decision-making; but must learn breathe 
that his findings become intelligible that context. 

has always been professional management’s task arbitrate 
between competing groups, and administer change. Rapid progress 
the exact and the social sciences has opened new dimension 
the performance this task. 


WHY ARE LOSING THE RUBLE WAR Waldemar Nielsen* 


Magazine, Vol. 217, No. 1300, September 1958, pp. 25-31. 


After years forced draft production, heavy capital investment, 
and brutal suppression ordinary consumer goods, period payoff 
has arrived for the Russians. Their production now sufficient 
support huge arms effort, provide slightly better life for the 
Soviet citizen, reduce the milking satellites, and the same time 
begin major maneuvers the markets the world. Though slower 
and more insidious than bombs, the threat that this economic competi- 
tion poses the survival freedom can equally deadly. Yet today, 
two years after the danger signals became unmistakably clear, the 
United States has hardly begun drag itself into action. 

Except for short period the early thirties the U.S.S.R. has 
lived for most its forty years cut off from the trade the world. 
With the death Stalin 1953 this Russian isolationism altered. 
The industrialization that had taken place over the years made 
logical for the Soviet Union begin trade for raw materials. Too, 
Soviet strategists saw such commerce not only economic profit but 
also promising political possibilities. More interesting still, they have 
begun try their hand the rich man’s game foreign economic 
assistance; the way they planned and carried this out contrasts sharply 
with American programs. First, they have concentrated their assistance 
few countries the periphery Soviet-dominated territory. 
Second, they have offered attractive deals long-term credits low 
interest, often repayable local currency commodities produced 
the borrowing country. Third, they have timed their actions well. 
For example, Iceland, after Britain had cut off purchases fish, 
the Soviets almost overnight became major buyer. 

What the Russians want something powerful enough advance 
their objectives conquest, yet subtle enough avoid the perils 
nuclear incineration. Such instrument economic warfare flexi- 
ble, sharp-edged, all-purpose. For example, conditioner the 
political atmosphere can both cool and heat. Turkey, offers 
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assistance have helped allay the resentment left the postwar Soviet 
grab for the Dardanelles. Conversely, Syria (hostile toward Israel 
and apprehensive about colonial domination) Russian offers military 
and economic aid helped inflame anti-Western feelings. 

There are, however, limits the ability the Communist coun- 
tries extend credits and give aid. The Soviet citizen, deprived for 
many years many necessities, becoming clamorous. Most severe 
all, however, the limitation imposed the needs the satellites. 
steel mill for India means not giving one China. 

For nation with the stake and responsibility the United 
States and with record underestimating the enemy would 
seem imprudent continue compound policy out optimistic 
assumptions. The common-sense course would seem heed the 
signals and begin look our economic defenses addition our 
military strength. There are seven fundamental things done: 

Recognize that our basic protection against Soviet economic 
offensive thriving and reasonably orderly world economy. 

Recognize that specific countermeasures are essential and that 
they are inescapably government responsibility. 

Congress has give more freedom the Executive Branch 
dealing with aid, trade and economic warfare problems. 

The Executive Branch has put its economic forces under one 
command. Scatteration economic authority notorious. 

Face lot more crazy economics our future combat 
with Mikoyan, Russia’s top planner economic warfare, will involve 
many abnormal commercial and investment deals. 

must again offer official hospitality fresh ideas and 
the men who generate them. 

Finally, have set new goals for our economy and reach 
them: the obsession for fiscal stability must replaced zeal for 
economic growth. 

Once rally our full strength, can throw back Khrushchev’s 
challenge and confident that the free world will stand with us. 
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